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Region 872 Board Meeting Minutes
Train Depot in Reed City
January 15" @ 4:00 pm

< Attendees: Julie Taubitz, Marcie Larr , Dale Hall, Brent Sible, Angel Sible,
Jennifer Aymor, Diana Fick, Chris Hanson

Minutes : the December minutes were approved.

% Reports (35 min)

RC: none

Treasurer: absent. Went over budget, discussed expenses for Expo.
Everyone is to pay for incidentals out of pocket.

Registrar: 12 confirmed sign-ups for spring registration, 5 are
currently pending. Discussed Sandra at national fixing problems we
are experiencing. Discussed Jennifer doing a flyer and organizing a
mailing with the flyer. We discussed Pam doing the spring
registration at the school (announcements).

CVPA: none

Safety Director: Discussed importance of filling out medical
concussion and insurance forms.

Cc:r?ch Admin: discussed coaches meeting will be set for august
13",

Ref Admin: none

Director of Ref Instruction: none

Division Coordinator : none

Uniform Coordinator: none

Field Coordinator: no official plan for fields, willing to check on
using the airstrip in tustin for possible U14 field. Discussing with the
school for band field for U14 field only.

<+ Old Business

Spring Soccer: February 28" is sign up cut off date, do flyers and
mailings in order to receive more sign-ups.

Expo : discussed possible car pooling and travel times, discussed
parking and personal expenses. Must take as many classes as
possible.

<+ New Business

Camp-week first week of August
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Calendar : coaches meeting is set for august 13", fall season sign
ups end June 30", and registration cut off is set at July 15",
Anticipated uniform order date is July 24™. Coaches training dates
are too be determined as well as referee training dates. We
discussed June 21 for a possible date for registration eventsor
possibly sometime early June. (Chris Hanson is going to explore the
possibilities of holding the event at the Reed city library) from 6-8 pm.
Discussed possibility of futbolers coming to registration event, will
discuss more after Expo. Fundraiser meeting set up for February.
Fall Season-registration fee: original fall registration fees were set
at $60 with a $10 discount for early registration. Discussed the plan
to implement higher registration fees to eliminate late comers. $80
fee for July, $60 fee for June and $50 fee for may registrations with
the $10 ‘third child’ discount. Discussed smaller fee for the U6 and
under league. (Julie will check into that)

Training-Referee & Coach: TBD

Fund Raiser Committee: meeting was not scheduled at this time,
Julie told Jennifer Lindsey to have the committee meet before next
board meeting

% Closing Remarks/ Open Floor (5 min)

We are in need of donations (asked for in flyer, Julie was looking into
adding a donations button to website)

We are in need of a sponsor coordinator and a volunteer to be the
webmaster for our website.

Next Board Meeting March 19 @ 4:00 pm @ the Depot in Reed City



