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Region 872 Board Meeting Minutes
Train Depot in Reed City
April 9 @ 4:00 pm


· Attendees: Julie Taubitz, Marcie Larr , Dale Hall, Brent Sible, Angel Sible, Jennifer Aymor, Pam Hoaglund, Shelley Hall

Minutes : the march minutes were approved. 

· Reports (35 min)

· RC: none
· Treasurer: none
· Registrar:  flyers for school as well as parent letter are in the works, final touches are being made. Limiting 15 scholarships available, first come first serve basis, one per family (without grant money). If grant monies were received the number available may increase 
· CVPA: Volunteer list started by Jenn.
· Safety Director: none
· Coach Admin: coaches have done parent contacts and everyone is ready to go.
· Ref Admin: April 21st 6pm Tustin church for Referee refresher course (put on calendar) 
·  Director of Ref Instruction: decided not to do “playground”, due to lack of staff/volunteers. Want to make a place  to implement for 2018. Discussed cutting out online training for U-8 and under and implement hands on training. Will discuss further at next meeting. Marcie will  contact Tom about possible dates and possibilities. 
· Division Coordinator : none
· Uniform Coordinator: discussed possibility of full spring uniform, will discuss further at next meeting.
· Field Coordinator: tustin moved over and back. Discuss adding lines to keep parents away from field. RCHS requested not to park up on the hill to access the soccer field. Fields are still wet. Porta-potty are set up. Hersey fields are all done. Compiling a list of what we have and what's broken and so on. Tying down nets, will be finalized before the first game.
Julie will work on getting a sponsorship banner made for “le Royal”. All signs and banners will be put up before the first game starts.

· Old Business 


· Spring Soccer: practices will start this week. 


· New Business 

·  Fall registration: Registration event is set to be held on June 1st from 6-8 pm.(waiting for library to confirm)
Postcard to all 2015-2016 parents and demographic age range 25-40 were sent out. 
4x6 banners are too be placed as follows for advertisement purposes: 
1 by RCHS
1 by playground on Higbee by GT Norman elementary
1 by Roth street park
1 by DTE substation on chestnut (Julie will take care of these banners)
1 by Leroy ballfields (pan will take care of that)
Sticks are being placed near elementary and middle school in Leroy (Pam)

These have to be out by May 1st

· Blue Sombrero live demonstration: watched demo. 
There will be an option to sign up for spring when doing fall registration with $5 discount. 
· Budget: Pam and Marcie are sticking to prior budget. Refs are also sticking to prior budget. Field expense and uniforms needs more adjusting will discuss next meeting and finalize before June 1st.
· Review of RAP: did not have time, will discuss at next meeting.

· Closing Remarks/ Open Floor (5 min)

· [bookmark: _GoBack]Next meeting to be held on June 11, at 4 pm at the train depot.
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